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To Begin With … and In Conclusion

1. Systems Breakdown
2. Rising Expectations
3. Response Failure
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3 PROBLEMS 5 OPPORTUNITIES

1. What We Mind
2. What we Measure
3. What We Model
4. What We Make
5. What We Manage
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Problem 1: Systems Breakdown

BREAKTHROUGH

BREAKDOWN
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Problem 2: Rising Expectations
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Problem 3: Response Failure

The Age of 
Greed

The Age of 
Philanthropy

The Age of 
Marketing

The Age of 
Management

The Age of 
Responsibility

Defensive

Charitable

Promotional

Strategic
Transformative

Corporate Social 
Responsibility 
(CSR) 1.0

C
SR

 2.0

Source: 
W. Visser, The Age of Responsibility, 20115
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But We Are Learning & Adapting …

Corporate Social 
Responsibility 
(CSR)
1960s >>

Value 
Creation
2010s >>

Corporate 
Governance 
1990s >>

Corporate 
Sustainability 
1990s >>

Stakeholder 
Management
1980s >> 

Quality
Management
1980s >> 

Corporate 
Accountability 
2000s >>

Environmental 
Management
1970s >> 

Business 
Ethics
1970s >> 

6



Copyright © 2017 Wayne Visser

@WayneVisser

Opportunity 1: What We Mind
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FIVE FORCES OF 
FRAGMENTATION
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Disruption
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Disconnection
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Disparity
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Destruction
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Discontent

12



Copyright © 2017 Wayne Visser

@WayneVisser

Opportunity 2: What We Measure
Ed Freeman: 
Stakeholder 
Value (1984)

Paul Ekins: 
Four Capitals 
Model (1992)

John Elkington: 
Triple Bottom 

Line(1994)

Jed Emerson: 
Blended 

Value (2000)
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More Value Creation Pioneers
Stuart Hart: 
Sustainable 
Value (2011)

C.K. Prahalad: 
Bottom of the 

Pyramid (2002)*

*with Stuart Hart

Michael Porter: 
Creating Shared 
Value (2011)**

**with Mark Kramer

Business 
Opportunity

Corporate Assets 
& Expertise

Social 
Need
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IIRC: 
Six Capitals 

Model (2011)
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The Value Metrics Revolution

Source: KPMG A New Vision of Value, 2014 

Taxes & wages

Corruption

Infrastructure
Healthcare
Education

Low wages
Health & safety
Pollution

Renewables
Recycling

Waste
Ecosystems
GHGs & energy
Water
Raw materials

CostRevenue Earnings

True 
earnings
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Opportunity 3: What We Model
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FIVE FORCES OF 
INTEGRATION
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Continuity: The Resilience Economy
All the defensive expenditures and investments that lower risks in society, 
from property insurance and health and safety controls to flood defences
and emergency response training
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Networking: Exponential Economy

The increased 
use of digital 
technologies 
could add 
$1.36 trillion to 
total global 
economic 
output in 2020 
(that’s the size 
of South 
Korea’s 
economy)

All the technological expenditures and investments that increase 
connectivity and intelligence in society, from high-speed internet and The 
Internet-of-Things to MOOCs and artificial intelligence
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Equity: Access Economy

PwC 
estimates 
the access 
economy 
may be 
worth 
$335 
billion by 
2025.

All the expenditures and investments on shared services that increase 
efficient utilisation of assets, resources and capacity, from car-sharing and 
“couch surfing” to entertainment streaming and crowdfunding
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Restoration: Circular Economy

In the book 
Waste to 
Wealth, based 
on analysis by 
Accenture, the 
circular 
economy 
opportunity is 
valued at $4.5 
trillion by 2030

All the expenditures and investments that decouple economic growth from 
environmental impact by ‘closing the loop’ on resource and energy flows, 
from waste recycling and biodegradable plastics to renewable energy and 
biomimicry designs
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Wholeness: Wellbeing Economy
All expenditures and investments that increase human health and 
happiness in society, from stress-relief practices and life coaching to plant-
based diets and solutions to social diseases (like crime, inequality, suicide, 
domestic violence)
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Opportunity 4: What We Make

22

FIVE PATHWAYS 
TO INNOVATION
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Secure Innovation
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Presentator
Presentatienotities
Examples include: Zero Toxics campaign in the textiles industryG.E.’s Healthymagination programmeFreeplay’s off-grid fetal heart-rate monitorHP’s Global Social Innovation in Health programme
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Smart Innovation

PLANET LABS
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Shared Innovation
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Presentator
Presentatienotities
GSK announced in March 2016 that it would not file any drug patents in 50 poor countries worldwide with a total population of 1 billion. This move will allow generic manufacturers to make cheaper versions of its drugs, potentially making needed drugs more accessible to more patients. 
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Sustainable Innovation
MBA POLYMERSBAREFOOT SOLAR CLOSING THE LOOP
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Presentator
Presentatienotities
Examples include:Interface’s Mission ZeroUnilever’s Sustainable Living Planwater neutral operationsenergy-surplus housescradle-to-cradle certified companies 
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Satisfying Innovation
SLOVENIA
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Presentator
Presentatienotities
AllLife Insurance has been providing affordable life insurance and disability cover to people living with HIV since 2005 - the first company to offer whole life cover to HIV positive individuals who were previously excluded from mainstream financial services. AllLife are able to do this by pegging coverage to their customers adherence to various dietary, lifestyle and health behaviours. This wider support that AllLife provides has resulted in their customers increased wellbeing. Studies have shown a major improvement in their customers' CD4+ count (a measure of the immune system) by approximately 15% within 6 months of joining AllLife. Since 2008, AllLife has extended cover to people living with diabetes mellitus using their innovative, and personalised service focused on their customers' overall wellbeing. 
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Progress Towards Integrated Value

BIOGEN

Sustainable

GARBAGE CLINICAL 
INSURANCE

Shared
Sustainable
Satisfying

Secure
Smart
Shared

Satisfying
Sustainable

TESLA

Presentator
Presentatienotities
AllLife Insurance has been providing affordable life insurance and disability cover to people living with HIV since 2005 - the first company to offer whole life cover to HIV positive individuals who were previously excluded from mainstream financial services. AllLife are able to do this by pegging coverage to their customers adherence to various dietary, lifestyle and health behaviours. This wider support that AllLife provides has resulted in their customers increased wellbeing. Studies have shown a major improvement in their customers' CD4+ count (a measure of the immune system) by approximately 15% within 6 months of joining AllLife. Since 2008, AllLife has extended cover to people living with diabetes mellitus using their innovative, and personalised service focused on their customers' overall wellbeing. 
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Opportunity 5: What We Manage
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Context 
Analysis

Stakeholder 
Assessment

Leadership 
Review

Risk 
Assessment

Opportunity 
Analysis

Process & Systems 
Integration

SEVEN STEPS TO 
INTEGRATED VALUE MANAGEMENT
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The Future is Integrated Value
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INTEGRATED VALUE 
is the simultaneous 
building of multiple 

capitals (notably 
financial, infrastructural, 

technological, human, 
social and ecological) 
through synergistic 

innovation across the 
resilience, digital, access, 

circular and wellbeing 
economies that result in 

a world that is more 
secure, smart, shared, 

sustainable and 
satisfying.

INTEGRATED 
VALUE (IV) 

FRAMEWORK
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It’s a Future Worth Fighting For
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Thank You!
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Good luck with reinventing 
business and society!

www.antwerpmanagementschool.be 
www.waynevisser.com

@WayneVisser

Wayne.Visser@ams.ac.be 

Wayne Visser
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http://www.antwerpmanagementschool.be/
http://www.waynevisser.com/
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