Platform
Report

Brussels

13 October 2016




Table of Contents

INTRODUCTION uciitintinrinrinsinsinsisstissessisissessesssessississessessesssesssssessssssssesssssssssssssssssssssssssssssssssssssssssssses 3

WELCOME AND ORIENTATION SESSION ...ciiniirininseensecsenseensenseessesssesssessessseessesssessessseessenne 4

SPACE FOR EXCHANGE 1: EXPERIENCES AND LESSONS LEARNED FROM THE
2016 HLPF NATIONAL VOLUNTARY REVIEWS.......citininininrcnnisinisesesesssssssssesssssesses 4

SPACE FOR EXCHANGE 2: POLICY COHERENCE -HOW TO OVERCOME ‘SILO’
THINKING WHEN IMPLEMENTING THE 2030 AGENDA AND SDGS? ..cccvvivirnerssensncssencenane 5

SPACE FOR EXCHANGE 3: HOW TO DESIGN GOOD COOPERATION BETWEEN THE
DIFFERENT POLICY LEVELS (EU, MEMBER STATES, SUB-NATIONAL LEVELS?........ 9

SPACE FOR EXCHANGE 4: HOW TO BRING THESE IDEAS BACK HOME? .......cccceeueee. 20

AUTHOR: UMBERTO PISANO & GERALD BERGER, ESDN OFFICE

CONTACT: ESDN OFFICE

Institute for Managing Sustainability
Vienna University of Economics and Business
Welthandelsplatz 1, A-1020 Vienna, Austria
esdn-office@sd-network.eu

+43-1-31336-4807

© 2016 EUROPEAN SUSTAINABLE DEVELOPMENT NETWORK (ESDN)


mailto:esdn-office@sd-network.eu

Introduction

This ESDN Peer Learning Platform Report provides information on the inputs, discussions
and outcomes of the 15t ESDN Peer Learning Platform, entitled “Policy coherence and
cooperation for the 2030 Agenda and SDGs implementation”, which took place in
Brussels on 13 October 2016, in cooperation with the Belgian Federal Institute for
Sustainable Development.

This first ESDN Peer Learning Platform was intended to offer policy-makers, from all
European countries, experts and selected stakeholders the chance to exchange experiences
and learn from implementation practice on how to realize the 2030 Agenda and SDGs in their
respective national environments.

The key objectives of the platform were:

e To provide the opportunity to exchange and discuss the needs of
national policy-making regarding the implementation of the 2030
Agenda for SD;

e To share experiences and perspectives on how to design policies and
processes, and how to link them to national sustainable development
strategies;

e To test the ESDN peer learning approach for future fine-tuning of this
new mechanism for peer learning.

In total, 35 participants from 16 countries took part in the Platform that was moderated by

Gerald Berger (ESDN Office). The Platform was kicked-off by a Welcome and Orientation
Session, followed by four main sessions:

« Space for Exchange 1: Experiences and lessons learned from the 2016 HLPF
National Voluntary Reviews;

« Space for Exchange 2: Policy coherence — How to overcome ‘silo’ thinking when
implementing the 2030 Agenda and SDGs;

o Spacefor Exchange 3: How to design good cooperation between the different policy
levels (EU, Member States, sub-national levels);

« Space for Exchange 4: How to bring these ideas back home?



Welcome and orientation session

The opening and orientation session included several welcome addresses and provided an
overview of the workshop objectives.

Firstly, the main objectives and approach of ESDN Peer Learning Platform, which was
primarily built upon the outcomes of 14" ESDN Workshop held in Berlin in June 2016 were
outlined. Then, the concept of ‘peer learning’ as learning from each other was introduced.
Since the SDGs need to be implemented at all levels, not only at the national and European
level, the new ESDN mechanism of Peer Learning (PL) Platforms was introduced which is
intended to foster not only learning from one another, but also encouraging one another.

With the intention to increase openness and discussion, the Platform was based on the
‘Chatham House Rule’.

it was underlined that an increasing number of EU Member States were beginning to
implement the 2030 Agenda. Because of this, there was a clear need to overcome challenges
by sharing experiences and approaches. It was pointed out that the ESDN PL Platform was
reserved to policymakers responsible for SD policies and strategies only in order to share
experiences among this peer group on strategic policy implementation efforts for the 2030
Agenda and SDGs.

The participants also discussed in this session the preparation of the European Commission
Communication on the SDGs, which is expected to be published on 22 November 2016. This
communication is intended as a mapping exercise for future EU policy, but also as a way to
create opportunities for implementation, follow-up, and monitoring regarding the 2030
Agenda and SDGs.

In the following discussion, some important topics were mentioned: The issue of coordination
at the EU level of the 2030 Agenda/SDGs implementation was touched upon, and the roles
of SecGen, DG Environment and several Commissioners were discussed, as well as their
cooperation. The SDG on climate was discussed as the main responsibility of DG CLIMATE,
especially after COP21. A few questions were raised on the Directive on Plastic, on the
Circular Economy, and on the EESC proposal on the creation of a stakeholder forum.

Space for Exchange 1. Experiences and lessons learned from the 2016

HLPF National Voluntary Reviews

In the first part of Space for Exchange 1, a panel discussion was held, in which
representatives of five European countries (Estonia, Finland, France, Germany, and
Switzerland) presented their experiences with the Voluntary National Reviews (VNRS) they
prepared for the 2016 High-level Political Forum (HLPF) in New York.

Panellists shared their views and reported difficulties in terms of timing and process in
the preparation of the VNRs. A tight schedule, and the requirement to deliver the summary
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before the whole report, were felt as challenging issues. Although with different levels of
ambition, the main motivations behind their participation in the VNRs were (a) the will to
share their experiences with other countries, (b) the opportunity to speed up or kick-off
the implementation within their own countries, and (c) the chance to raise awareness in
other national ministries and engage stakeholders. Countries also used the preparation
of their reports to produce a gap analysis and a mapping of SDGs and national policies.
In general, consultations with stakeholders were activated and pre-existing mechanisms
of collaboration among ministries were used.

In the following Q&A session, participants particularly engaged in issues about lessons
learned from the process, especially considering those countries that will participate in the
2017 HLPF. Several interesting points were raised, and suggestions on the process were
given: (i) to start the work on the report as soon as possible; (ii) to include the
subnational and local level; (iii) to use the political momentum and attention in the
national context; (iv) to plan and coordinate with all ministries as much as possible; V)
to use the same symbols of the SDGs; and (vi) to involve stakeholders.

Spacefor Exchange 2: Policy coherence—How to overcome ‘silo’ thinking

when implementing the 2030 Agenda and SDGs?

With the aim to stimulate interactive dialogue among participants on the theme ‘Practical
examples, opportunities and challenges to improve policy coherence in European
countries’ (i.e. assigning responsibilities atthe national level; cooperation between ministries
and cross-sectoral coordination mechanisms; and moving from policy coherence for
development to policy coherence for SD), participants were split into 5 working groups.
Participants were then asked to find critical challenges of horizontal policy integration in
their own country/region and explain and share with the group. Then, participants were
required to select, as a group, the 2-3 most critical challenges by using practical
examples for each one. The results can be found in the following pictures taken at the
platform.
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Space for Exchange 3. How to design good cooperation between the

different policy levels (EU, Member States, sub-national levels?

Space for Exchange 3 aimed to foster exchange and learning among participants on the
theme ‘Necessary initiatives and institutional arrangements to foster cooperation
between the EU, Member States, and sub-national levels, including the sharing of
competencies between EU and MS level, using existing forums, mechanisms, and institutions
at EU level to support the 2030 Agenda implementation, new cooperation mechanisms
between EU and Member States, etc. Firstly, participants were asked to split into pairs, and
then visit and discuss among themselves over five ‘stations’ represented by five
guestions that were previously prepared by the ESDN Office. The participants’ main task
was to collect answers and inputs on moderation cards to each of the questions:

1. How can the EU facilitate 2030 Agenda implementation at the Member State level?

2. What is the best use of the HLPF 2016 outcomes?

3. What are the main challenges in the cooperation between the national and the sub-
nation level?

4. How can we best use sub-national activities for the national implementation of the

2030 Agenda?
5. What is the best way to translate and coordinate the 17 SDGs at all levels?

After this first part, which was purposefully organised for collecting inputs on flipcharts,
participants were divided into five working groups, where each group worked on one of
the five questions. In this setting, each working group had the task to first cluster and rank
the inputs found on the assigned question sheet, and then select 2-3 issues from the
clusters and rank them as “main results”. Finally, each group was asked to define, for
each of the three main results, some practical next steps to realize them, or to suggest good
examples.

Results are shown in the following pictures.



Results of Question 1
How can the EU facilitate 2030 Agenda implementation at the Member State level?
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Main Results: Question 1 Practical Steps/ Good Examples
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Results of Question 2
What is the best use of the HLPF 2016 outcomes?
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Results of Question 3
What are the main challenges in the cooperation between the national and the
sub-nation level?
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Results of Question 4
How can we best use sub-national activities for the national implementation
the 2030 Agenda?
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Results of Question 5
What is the best way to translate and coordinate the 17 SDGs at all levels?
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Space for Exchange 4: How to bring these ideas back home?

In the concluding session of the workshop, the final Space for Exchange, ‘How to bring
these ideas back home?’, was designed to collect suggestions on how to spur change
in practice. Each participant was asked to write down 1-2 issues that they wanted to do
as an immediate follow-up to this event. This was followed by an interactive exchange in
groups of three, and concluded in plenary discussions. Several ideas on how to spur change
in practice were shared among the participants in the plenary discussions:

need to provide good narratives for the 2030 Agenda and SDGs;

raise awareness for 2030 Agenda and SDGs (i.e. communication and media education
could create stories out of the SDGSs);

appoint SDG ambassadors, e.g. national celebrities or other eminent persons who
could raise awareness for the SDGs;

necessity to engage with colleagues from other ministries, e.g. through more informal
meetings (i.e. ‘beer learning’), but also with the local level;

better coordination at the EU level, and between the EU and Member States level to
develop a strategic implementation process;

definition of clear roles and responsibilities in the planning and implementation of the
2030 Agenda/SDGs;

increased engagement of the subnational level (i.e. find partners who can engage the
subnational level);

need of a format to better engage parliaments;

exchange with other countries about their practical experiences and implementation
mechanisms;

link budgetary processes to SD processes in order to provide financial basis for the
implementation process;

involve stakeholders more actively and strategically;

start working on the HLPF report for 2017 by contacting those countries who have
already done HLPF VNRs reports.
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